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Franklin County’s vision and goals are the inspiration and foundation of the preservation action plan. The preservation goals provide the basis for specific actions carried out by a variety of individuals and entities. This diagram is a summary of all goals developed and prioritized by the task forces. Each goal references the page of the related action planning worksheet that outlines possible partners, responsibilities, timelines and an estimated budget for implementation. The goals and actions are not set in stone, but rather are a road map to a specific destination.
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EDUCATION AND COMMUNICATION
Increase number and diversity of active volunteers. p. 35
) (
HISTORIC ASSETS
Identify and revitalize significant historic sites. p. 37
) (
HERITAGE TOURISM
Promote downtown and museums as a destination for visitors. p. 28
Improve entrances/gateways. p. 30
) (
PUBLIC POLICY
Implement strategies to revitalize downtown. p. 12
Beautify community through ordinances and clean-up efforts. p. 15
Improve city and county code enforcement. p. 18
Ensure appropriate development with design guidelines. p. 19
Establish financial incentives/assistance. p. 21
) (
Investigate county-wide zoning and regional planning techniques. p. 22
Implement county-wide hotel/motel tax. p. 31
Investigate open land preservation. p. 38
Revise ordinances to support preservation goals.  p. 23
Develop a signage ordinance. p. 25
Improve recreational opportunities throughout the community. p. 27
Investigate night sky preservation. p. 39
) (
Conduct a historic resource survey. p. 40
Create and enhance community identity (marketing). p. 32
Create forum to showcase local talent. p. 34
Improve communication among economic development groups. p. 36
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Goal:	Implement strategies to revitalize downtown Mount Vernon.

	Actions
	Timeline
	Who’s Responsible?

	Utilize and participate in Texas’ economic development programs.
1. Texas Center for Rural Entrepreneurship
www.tcre.org
1. Texas Economic Development
       www.governor.state.tx.us/ecodevo/ 
1. Texas Downtown Association
www.texasdowntown.org


	Completed

Completed

Completed

	
Joe Andrews


Joe Andrews

Joe Andrews



	Investigate other business resources.
1. Let’s Talk Business:  Ideas for Expanding Retail and Services
www.uwex.edu/ces/cced/publicat/letstalk.html
1. Center for Rural Entrepreneurship
www.ruraleship.org/index_html
1. National Business Incubation Association
www.nbia.org
1. Center for the Study of Rural America www.kansascityfed.org/RuralCenter/RuralMain.htm
1. Economic and Rural Development Resources www.nal.usda.gov/ric/ruralres/economic.htm
1. USDA infrastructure grant application submitted
1. USDA Rural Business-Cooperative Service www.rurdev.usda.gov/rbs/busp/bprogs.htm
	Completed
	Public Policy Task Force, Nathan Reves, Downtown Business Association, Industrial Development Foundation, Economic and Community Development Organizations

	Franklin County is preparing to participate in Texas Department of Agriculture’s Certified Retirement Community Program
	No deadline
	A committee has been formed




Goal:	Implement strategies to revitalize downtown Mount Vernon (continued).

	Actions
	Timeline
	Who’s Responsible?

	Establish and advertise incentives/assistance for business development to increase retail and restaurant opportunities.

Teresia Wims is developing a brochure that lists what incentives are available to business owners.  The Newcomer’s Guide already does this.


	Completed
	Mount Vernon Economic Development Corporation

	Identify downtown vacancies for revitalization, including upper-floor residential opportunities.
	Completed
	Joe Andrews, Rick Butler, Mike Briggs

	Make downtown a place for artists/artisans. Contact other cities about their efforts to bring art to the downtown area. 
1. Contact the City of Austin about their Downtown Arts Master Plan, which is set to be released in Summer 2006. Contact Janet Seibert at 512/974-9312 or janet.seibert@ci.austin.tx.us. Download the plan summary at www.ci.austin.tx.us/downtown/0406/downloads/16-18_dntn_arts.pdf.
1. Contact the Shreveport Regional Arts Council about their programs to revitalize downtown Shreveport. Visit www.shrevearts.org/default.asp.
1. Investigate Michigan’s Cool Cities Program at www.coolcities.com.  
1. Investigate the Arts Council of Greater Kalamazoo, Michigan’s art programs, including their annual Art Hop at www.kalamazooarts.com.  
	October 2007
	Joe Andrews, Jan Andrews




Goal:	Implement strategies to revitalize downtown Mount Vernon (continued).

	Actions
	Timeline
	Who’s Responsible?

	Coordinate with local realtors to market historic residential and commercial properties for lease or purchase.
	Completed
	Joe Andrews, Rick Butler, Mike Briggs

	Study and propose ways to increase youth recreation opportunities.
	In process
	Joe Andrews, Jan Andrews

	A façade grant will be considered by city council in the near future
	
	

	
	
	

	
	
	



Possible Partners?
City of Mount Vernon, Mount Vernon Economic Development Corporation (EDC) (The EDC has written retail, community development, and industrial incentive guidelines), Key Club, local churches, Franklin County, Downtown Business Association, Main Street, Chamber of Commerce, local service clubs (Rotary Club), local banks

How will you measure success?
Increased investment in downtown properties, increased sales tax revenues, increased visitation, attracting at least 10 artists/artisans to successfully live and work downtown

[bookmark: _Toc142791650][bookmark: _Toc137272001]Estimated funding needed and possible sources?
Nominal, Texas Capital Fund Real Estate Development program (www.agr.state.tx.us/eco/rural_eco_devo/capital_fund/fin_real_estate.htm), Community Development Block Grant Funds (www.hud.gov/offices/cpd/communitydevelopment/programs/stateadmin/index.cfm)

Task force: Public Policy

Goal:	Beautify the community through quality of life ordinances and clean up efforts.

	Actions
	Timeline
	Who’s Responsible?

	Investigate quality of life ordinances from other cities at www.municode.com. Make recommendations to City Council, City staff, mayor, etc.
	Completed
	Roger Gekiere, J.D. Baumgardner, Lee Elliott

	Contact Mercy Rushing, City of Mineola Historic Preservation Officer (903/569-6944 or mlrushing@mineola.com) about organizing community-wide clean up efforts.
	Completed
	Ron & Libby Milton, John Stephenson

	Contact Franklin County to investigate affordable, user-friendly trash pick-up services/locations.
	In process
	John Stephenson, B.F. Hicks, Jacque Bateman

	Investigate and contact Franklin County about establishing a county-wide recycling program.

Request has been made to Waste Management of NE. texas to use mt. Vernon/franklin county as pilot program for recycled.  As soon as this is feasible for the company Mt. Vernon will be considered for this service

1. Contact Collin County, Texas about their county-wide recycling program. Visit their web site at www.co.collin.tx.us/public_works/recycling_program.jsp or call 972/548-3700.
1. Investigate Cascade County, Montana’s volunteer recycling program at http://nationalserviceresources.org/epicenter/practices/index.php?ep_action=view&ep_id=657. Call Audrey Finlayson or Shelia Stone at 406/454-6994. 
1. Contact Time to Recycle, an organization dedicated to increase recycling opportunities in North Central Texas. Visit their web site at www.timetorecycle.com/index.asp. 
1. Contact the Ark-Tex Council of Governments about the possibility of grant funding for a recycling program. Visit their web site at www.atcog.org/ and call 903/832-8636.
	In process
	John Stephenson, B.F. Hicks, Jacque Bateman, Dr. Otto Walling, Douwe Soetenga 




Goal:	Beautify community through quality of life ordinances and clean up efforts (continued).

	Actions
	Timeline
	Who’s Responsible?

	Texas Commission on Environmental Quality (TCEQ) grant funds are available through Texas Councils of Governments for solid waste disposal. Read about the grants at www.tceq.state.tx.us/permitting/waste_permits/waste_planning/wp_grants.html.
	 In process
	John Stephenson, B.F. Hicks, Jacque Bateman, Dr. Otto Walling, Douwe Soetenga

	Investigate anti-litter signage and road adoption by local entities/families. 
1. Contact Don’t Mess with Texas about their Partner Program, which can help with anti-litter signage as well as help coordinate with the Adopt-a-Highway Program. Visit their web site at www.dontmesswithtexas.org. 
1. Contact the Texas Department of Transportation (TxDOT) about their Adopt-a-Highway program. Visit their web site at www.dot.state.tx.us/trv/aah. 
	In process
	Charlotte Chaney

	Investigate the adoption of a tree ordinance. Download the City of Tyler’s Landscape and Tree Preservation Ordinance at www.cityoftyler.org/Portals/0/uploads/departments/metroplanning/Ordinances/Plan.Ord.10-80Landscape-Tree.pdf.
	In process
	B.F. Hicks, Lee Elliott, John Tutor

	Investigate any regulations regarding the maintenance and/or impact of industrial farming facilities. Investigate the Southern Regional Water Quality Program’s Texas Waste Management web site for information and programs on farming waste. Visit http://srwqis.tamu.edu/states/texas/wastemanagement.aspx.  
	In process
	John Stephenson




Goal:	Beautify community through quality of life ordinances and clean-up efforts (continued).

	Actions
	Timeline
	Who’s Responsible?

	Investigate available educational programs offered by waste management entities.
1. View Waste Management, Inc.’s Educational Resources at  www.wm.com/WM/community/Resources.asp?id=sub6 
1. The municipal judge has contacted Keep Texas Beautiful.  A workshop sponsored by the city on illegal dumping will take place on July 31st. 
	In process
	Jan Andrews, B.F. Hicks

	Publicize improved trash collection and recycling methods/opportunities in English and Spanish. Download and use the Texas Commission on Environmental Quality’s list of resources in Spanish at www.tceq.state.tx.us/en_espanol/pubs_spanish.html. 
	In process
	John Stephenson, B.F. Hicks, Jacque Bateman

	Investigate the Solar Utilization Now bill, that is currently being sponsored by Texas Representative Lamar Smith, for potential grants for solar demonstrations and projects. Visit Rep. Smith’s web site at http://lamarsmith.house.gov/news.asp?FormMode=Detail&ID=820. 
	 In process
	

	Photo essay on display in local museum by college student, “Bridges of Franklin County”  
	
	



Possible Partners?
Franklin County, city of Mount Vernon, Environmental Protection Agency (EPA), Pilgrim’s Pride, local property owners associations, Mount Vernon schools, Mount Vernon Optic Herald, Texas Waste Management, Tabor, Allied Waste, Mount Vernon police, TxDOT, local service organizations for adopting roads/clean-up, city of Tyler, Ark-Tex Council of Governments

How will you measure success?
Adoption and enforcement of quality of life ordinances, less trash in Franklin County, implementation of county-wide recycling program, enforced fines for littering

Estimated funding needed and possible sources?
Nominal

Task force: Public Policy

Goal:	Improve city and county code enforcement.

	Actions
	Timeline
	Who’s Responsible?

	Investigate online training for code enforcement officials. Visit the International Code Council Campus Online at www.icccampus.org/index.cfm. 
	Completed
	David Weidman

	Consider attending a one-day training course entitled 2006 International Existing Building Code Fundamentals in June or November 2006. See registration information at www.iccsafe.org/training/seminars/06035d.html. 
	Open
	Lee Elliot?

	Research the voluntary code compliance program in Paris, Texas. Contact Lisa Wright, Director of Community Development (l_wright@ci.paris.tx.us or 903/784-9203) for details.
	Completed
	David Weidman

	Contact Franklin County’s nuisance abatement official, Gary Allen, and other Franklin County officials about improving code enforcement county-wide.
	Completed
	Joe Andrews, Sam Young

	
	
	

	
	
	



[bookmark: _Toc142791651][bookmark: _Toc137272002]Possible Partners?
Franklin County, city of Mount Vernon, Franklin County Sheriff’s Office, State and local penal system

[bookmark: _Toc142791652][bookmark: _Toc137272003]How will you measure success?
Improved appearance and reduction of litter county-wide

[bookmark: _Toc142791653][bookmark: _Toc137272004]Estimated funding needed and possible sources?
Nominal

Task force: Public Policy

Goal:	Ensure appropriate development with design guidelines.

	Actions
	Timeline
	Who’s Responsible?

	Contact Bratten Thomason, THC Certified Local Government state coordinator, at 512/463-6092 or bratten.thomason@thc.state.tx.us.
	Completed
	Jack Cook

	Investigate the details of historic districts and design guidelines in Working on the Past in Local Historic Districts (www.cr.nps.gov/hps/workingonthepast/).
	Completed
	Jack Cook

	Research design guidelines from other cities.
1. City of Georgetown Design Guidelines for the Downtown Overlay District
www.georgetown.org/departments/ds/harc.php 
1. City of Grapevine Design Guidelines www.ci.grapevine.tx.us/depts/devservices/design.asp
1. Sample Design Guidelines, University of Georgia School of Environmental Design
www.sed.uga.edu/facilities/owenslibrary/designguidelines.htm
1. Design Guidelines for Downtown Greenville www.ci.greenville.tx.us/lcd/business_and_tourism/main_street/design_guidelines_and_compliance/
	Completed
	Jack Cook

	Educate and provide regular updates for property owners, developers, City staff, Planning and Zoning Commission, City Council, etc.
	In process
	Public Policy Task Force 

	Research preservation consultants for design guideline assistance. Read Hiring a Preservation Consultant at www.thc.state.tx.us/publications/guidelines/HiringPresConsul.pdf.
	In process
	Jack Cook




Goal:	Ensure appropriate development with design guidelines (continued).

	Actions
	Timeline
	Who’s Responsible?

	Develop guidelines into a booklet that can be distributed to property owners, developers, etc., and/or incorporate them into the city web site.
	In process
	Jack Cook

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc142791654][bookmark: _Toc137272005]Possible Partners?
City of Mount Vernon, Franklin County, Main Street

[bookmark: _Toc142791655][bookmark: _Toc137272006]How will you measure success?
Adoption of illustrated, incentivized design guidelines

[bookmark: _Toc142791656][bookmark: _Toc137272007]Estimated funding needed and possible sources?
$10,000 - $30,000 —Certified Local Government (CLG) grant (www.thc.state.tx.us/grantsincent/graclg.html), Preservation Service Fund grants of the National Trust for Historic Preservation (817/332-4398 or swro@nthp.org)

Task force: Public Policy 
Goal:	Establish additional financial incentives for historic preservation.

	Actions
	Timeline
	Who’s Responsible?

	Research financial assistance programs in other cities.
1. City of Dallas Historic Preservation Tax Incentives
1. www.dallascityhall.com/html/historic_preservation.html
1. City of Waxahachie Historic Building Restoration Program and Incentives
www.waxahachie.com/c3web/incentives page.htm
1. Main Street Brenham
www.brenhamtexas.com/mainstreet/Reinvestment.htm
1. Historic Preservation at Work for the Texas Economy
www.thc.state.tx.us/publications/reports/EconImpact.pdf
1. Incentives!  A National Park Service Guide
www2.cr.nps.gov/tps/tax/incentives/index.htm
1. Local Incentives for Preservation
www.preservationtexas.org/newsletter/preservation_newsletter_incentives.html 
	Open
	Teresia Wims
Lee Elliott

	Outline possible financial assistance for historic preservation (i.e. matching grants and tax incentives) and present recommendations to Mount Vernon city council.
	Open
	Teresia Wims
Lee Elliott

	Advertise available financial assistance. For an example of a document that succinctly describes available financial incentives, download the State of South Carolina’s Historic Preservation Financial Incentives at www.state.sc.us/scdah/hpfinancialincent.pdf. 
	Begin summer 2006
	Public Policy Task Force



[bookmark: _Toc142791657][bookmark: _Toc137272008]Possible Partners?
Local banks and financial institutions, Board of the Franklin County Historical Association, Franklin County, city of Mount Vernon

[bookmark: _Toc142791658][bookmark: _Toc137272009]How will you measure success?
Expanded financial incentive package, increased investment in historic areas and use of available assistance

[bookmark: _Toc142791659][bookmark: _Toc137272010]Estimated funding needed and possible sources?
Nominal

Task force: Public Policy

Goal:	Investigate county-wide zoning and other regional planning techniques.

	Actions
	Timeline
	Who’s Responsible?

	Contact the Ark-Tex Council of Governments (www.atcog.org) to participate in any extant regional planning efforts.
	Done
	Jerry Hubbell

	Organize lobby efforts to encourage state legislators to increase county land development regulatory powers.
	July 7, 2006
	Jerry Hubbell and Commissioners

	Extend subdivision regulations into the extra-territorial jurisdiction of Mount Vernon. Research other regulations at www.municode.com.
City adopted a new and revised city map to define those areas
	July 7, 2006
	Public Policy Task Force

	Execute a letter-writing campaign to Franklin County’s state representatives encouraging them to support county-wide zoning and other regional planning techniques. 

Representative Mark Homer                            Senator Kevin Eltife
1849 Lamar Avenue                                        P.O. Box 12068
Suite 120                                                         Capitol Station
Paris, Texas 75460                                          Austin, Texas 78711
903/737-9949                                                 512/463-0101
mark.homer@house.state.tx.us                       kevin.eltife@senate.state.tx.us 
	September 2010
	Jerry Hubbell, Teresia Wims, presidents of various property owners association

	Consider authoring a supported bill to allow county-wide zoning.
	June 30, 2006
	B.F. Hicks



Possible Partners?
Franklin County, city of Mount Vernon, local property owners associations

How will you measure success?
Adoption of county-wide zoning

Estimated funding needed and possible sources?
Nominal

Task force: Public Policy
Goal:	Revise and enforce development ordinances to support preservation goals.

	Actions
	Timeline
	Who’s Responsible?

	Create and designate a liaison from the Planning and Zoning Commission.
(Jackie Cates)
	Done
	Jackie Cates with city of Mount Vernon

	Incorporate historic resources survey results into all land planning documents.
Council has recognized business and residential historic districts
	October 2006
	David Weidman, B.F. Hicks

	Download Zoning and Historic Preservation and Subdivision Regulation and Historic Preservation at www2.cr.nps.gov/pad/partnership/index.htm. Distribute to city of Mount Vernon Planning and Zoning Commission, city council and appropriate city departments.
	October 2008
	Lee Elliott

	Review and revise subdivision regulations to support historic preservation. Research municipal ordinances at www.municode.com.
	October 2008
	Jackie Cates, Lee Elliott

	Review and revise zoning ordinance to support downtown revitalization efforts and encourage appropriate mixed-use development (i.e., bed-and-breakfasts and upper-story residential development). Research municipal ordinances at www.municode.com.
	October 2008
	Lee Elliott with Mount Vernon city council



Goal:	Revise and enforce development ordinances to support preservation goals (continued).

	Actions
	Timeline
	Who’s Responsible?

	Investigate and adopt the International Existing Buildings Code to support restoration and rehabilitation efforts. See www.iccsafe.org for details.
	October 2008
	Jackie Cates, Lee Elliott, David Weidman and Mount Vernon’s city council

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Possible Partners?
City of Mount Vernon, Franklin County, Downtown Business Association, Franklin County Historical Association, Franklin County Arts Alliance

How will you measure success?
Existence of city code and regulations that support historic preservation efforts 

[bookmark: _Toc142791660][bookmark: _Toc137272011]Estimated funding needed and possible sources?
Nominal

Task force: Public Policy


Goal:	Develop a signage ordinance.

	Actions
	Timeline
	Who’s Responsible?

	Research municipal ordinances at www.municode.com. Extend signage regulations into Mount Vernon’s extra-territorial jurisdiction.
	July 14, 2006
	Mike Briggs

	Download and distribute Context-Sensitive Signage Design from the American Planning Association web site at www.planning.org/signs.
	July 21, 2006
	Mike Briggs

	Draft and present recommendations to Mount Vernon’s city council, city staff, mayor, etc.
	August 14, 2006
	Mike Briggs, Jacque Bateman

	Investigate incentivized signage ordinances and programs. Research the following programs:
1. Howell, Michigan’s Sign Incentive Program www.downtownhowell.org/index.php?option=displaypage&Itemid=85&op=page&SubMenu= 
1. Rehobeth Beach, Delaware’s Sign & Façade Program
www.rehomain.com/signfacade.html 
1. Kissimee, Florida’s Matching Grant Program for Facades and Signs
www.kissimmeecra.com/GrantPage.htm 
	August 2006
	Mike Briggs




Goal:	Develop a signage ordinance (continued).

	Actions
	Timeline
	Who’s Responsible?

	Contact the THC CLG coordinator Bratten Thomason  at bratten.thomason@thc.state.tx.us or 512/463-6092 for examples of Texas signage ordinance. 
	
Completed
August 2006

	Jan Andrews

	Contact the city of Huntsville’s Main Street program regarding their signage ordinance. Visit Huntsville Main Street’s web site at www.huntsvillemainstreet.com/. 
	August 2006
	Teresia Wims

	
	
	

	
	
	



Possible Partners?
Main Street, city of Mount Vernon, Franklin County, local businesses, TxDOT, federal government for restrictions on erecting interstate billboards

How will you measure success?
Adoption of signage ordinance and enforcement of existing laws

[bookmark: _Toc142791661][bookmark: _Toc137272012]Estimated funding needed and possible sources?
Nominal

Task force: Public Policy




Goal:	Maintain existing parks and improve recreational opportunities throughout Franklin County. Investigate the creation of a range of recreational activities

	Actions
	Timeline
	Who’s Responsible?

	Investigate development of a skateboard park, basketball court and other youth recreation opportunities.
	In process
	B.F. Hicks, Ken Greer

	Contact the Tony Hawk Foundation about grant funding for a skate park. Visit their web site at www.tonyhawkfoundation.org. 
	In process
	

	Investigate creation of more public places and facilities near downtown where youth clubs can carry out their activities and missions (i.e., the 4-H Club).

Councilmembers at the May ‘07 City council meeting asked for proposals re. the development of a new city pool and/or splash park.

A temporary splash park to be completed mid-July
	In Process
	Andre Miller, Debi Renner

	Investigate sites for skateboard park. Possible sites include:
1. Property owned by Franklin County behind the Franklin County courthouse
1. Little Creek Park
	In process
	Lee Elliott

	Engage local skaters and youth in the design and development of the park.
This will take place at the August ‘07 Council Meeting
	In process
	B.F. Hicks



Possible Partners? 
City, rodeo association, TxDOT (signage), nature tourism advocates, local students

How will you measure success? 
Initiation of recreation improvements

[bookmark: _Toc142791662][bookmark: _Toc137272013]Estimated funding needed and possible sources?
Texas Parks and Wildlife grant programs (www.tpwd.state.tx.us/grants), Tony Hawk Foundation grant www.tonyhawkfoundation.org 

Task force: Public Policy



Goal:	Promote downtown Mount Vernon and museums as a destination for visitors.

	Actions
	Timeline
	Who’s Responsible?

	Design and print a brochure highlighting local attractions.
	Done
	

	Distribute Mount Vernon brochures to appropriate locations, such as gas stations, restaurants, hotels, regional partners and TxDOT travel information centers (www.dot.state.tx.us/trv/trvtics.htm). Continue implementing the Main Street plan.
	Ongoing
	Mount Vernon Economic Development Corporation

	Research installation of signage directing visitors and passers-by to downtown Mount Vernon from major highways and heavily traveled routes.
	Ongoing
	Teresia Wims, Frankie Cooper, J.D. Baumgardner 

	Research signage for the downtown vicinity. Investigate way-finding signage and/or signage located at entrances of historic downtown area.
	Ongoing
	Judd Scott, Jackie Stempel, Teresia Wims




Goal:	Promote downtown Mount Vernon and museums as a destination for visitors (continued).

	Actions
	Timeline
	Who’s Responsible?

	Investigate use of more banners at entrance to downtown (seasonal/event oriented). Make use of the dock mail system at Lake Cypress Springs to better inform lake residents of city events. Investigate better downtown directional signage.
	May 2007

August 2006
	Judd Scott, Jackie Stempel, Teresia Wims

	Extend hours for museums and recruit active volunteers to man facilities.
	
	

	Grand opening of Meredith Exhibit in October ‘06—2000 people have since visited. Visitors representative of country
Museum open Tues-Sat. 10-4, volunteer staffed. 
Grand opening for egg preservation/exhibit in Dec.
Texas parks and wildlife promotional video distributed by PBS, and all stations within the four-state area (?)
	
	

	
	
	



Possible Partners? 
Main Street Board, Franklin County Historical Association, Franklin County Arts Alliance, Alamo Mission Museum, Lake Property Owners Association

How will you measure success?
Increased visitation of Old Jail Museum and other tourist destinations, increased sales tax revenue, increased hotel occupancy tax revenues, increased web site hits

[bookmark: _Toc142791663][bookmark: _Toc137272014]Estimated funding needed and possible sources?
Approximately $2,000 for banners. Heritage Trails Partnership Grants (www.thc.state.tx.us/grantsincent/graht.html), Certified Local Government grant funding

Task force:  Heritage Tourism

Goal:	Improve the entrances/gateways into Mount Vernon, including Exits 146 and 147.

	Actions
	Timeline
	Who’s Responsible?

	Research enhancements from other cities, including lighting, plantings and signage. 
1. Image Library of the Pedestrian and Bicycle Information Center www.pedbikeimages.org
1. Context Sensitive Solutions
www.contextsensitivesolutions.org/content/gen/homepage
1. National Trust for Historic Preservation, Transportation Policy
www.nationaltrust.org/issues/transportation 
1. BIKESAFE
www.bicyclinginfo.org/bikesafe 

.
	By July 2006 VIP meeting 
	Teresia Wims, Barbara Velhum, Jacque Bateman

	Make gateway design recommendations to the city manager, Planning and Zoning Commission, City Council, etc. 

This has been tabled due to CLG possibility.  
	May 2007 for recommendations
	Teresia Wims, Jacque Bateman, Heritage Tourism task force 

	Coordinate with Public Policy task force to make recommendations for appropriate regulations and design guidelines.
	Ongoing
	Teresia Wims, Jacque Bateman, Heritage Tourism task force

	Continue to plant daffodils city-wide.   Also at exit 146/147 and approaches to the town.  There are challenges however to doing this---code work 
	Ongoing
	Jackie Cates

	Deliver a CLG fact sheet to VIP MT. Vernon membership
	August 1, 2007
	Laura DeNormandie-Bass



[bookmark: _Toc142791664][bookmark: _Toc137272015]Possible Partners? 
[bookmark: _Toc137272016][bookmark: _Toc142791665]Public Policy Task Force, city of Mount Vernon, TxDOT (contact regional coordinator Mark Jock), Franklin County, property owners around affected areas, Franklin County Arts Alliance

[bookmark: _Toc142791666][bookmark: _Toc137272017]How will you measure success? 
[bookmark: _Toc142791667][bookmark: _Toc137272018]Increased education and knowledge regarding enhancements, implementation of gateway improvements, gateway improvement plan

[bookmark: _Toc142791668][bookmark: _Toc137272019]Estimated funding needed and possible sources? To be determined after research
National Transportation Enhancements Clearinghouse (www.enhancements.org/index.asp), TxDOT, TEA 21, Certified Local Government grant funding

Task force: Heritage Tourism

Goal:	Implement a county-wide hotel/motel tax.

	Actions
	Timeline
	Who’s Responsible?

	Download Tourism Tip Sheet: Hotel/Motel Occupancy Tax at www.travel.state.tx.us/TipSheets.aspx. 
	
	Willie Bane

	Draft and present taxing recommendations to appropriate Franklin County and Mount Vernon officials.
	
	Willie Bane

	Draft a letter supporting the hotel/motel tax to Franklin County Commissioners from VIP committee and Main Street Board.
	September 2006
	Heritage Tourism task force, Willie Bane

	Legislature approved this.  The population threshold was altered by the legislature to enable Franklin County to take advantage of the hotel/motel tax. 
This now needs to be enacted, and it is now in Judge Hubbell’s hands.
	In process
	Judge Hubbel

	
	
	

	
	
	



Possible Partners? 
All tourism entities: FCAA, FCHA, Main Street, Franklin County Genealogy, Franklin County state representatives (Mark Homer, Kevin Eltife)

How will you measure success?
Adoption of hotel/motel tax, increased funding for tourism projects

[bookmark: _Toc142791669][bookmark: _Toc137272020]Estimated funding needed and possible sources?
Nominal

Task force: Heritage Tourism

Goal:	Create and enhance community identity through marketing efforts.

	Actions
	Timeline
	Who’s Responsible?

	Attend a Texas Yes! Bootstrap Marketing workshop. See www.texasyes.org for schedules and registration information. Good for networking.
	Done
	J.D. Baumgardner

	Contact the Tourism Division of the Texas Economic Development Department for a free tourism assessment. Access the web site at www.tded.state.tx.us/tourism. 
This already done in May, 01 therefore not eligible to have one done now.
	Done
	J.D. Baumgardner

	Research the Texas Historical Commission Heritage Trails program at www.thc.state.tx.us/heritagetourism/htprogram.html. Access the following documents:
1. Four Steps to Heritage Tourism Development
1. Attract More Heritage Tourists to your Community
1. Heritage Tourism Works for Texas
1. Marketing Basics
1. Principles of Heritage Tourism
Preserve America to be held in fall ‘07
	Done


	J.D. Baumgardner

	Develop a marketing plan for Franklin County.

J.D. Baumgardner developed a full-color marketing kit complete with itinerary choice sheets.  

Texas Parks and Wildlife Birding sites map brings tourists and travelers to Mt. Vernon/Franklin County. Among other things, this has resulted in a PBS documentary film opportunity

1. Investigate the Marketing Toolkit of the Association of Travel Marketing Executives at www.atme.org/pubs/members/75_210_947.cfm.
1. Research marketing plans at Texas Association of Convention and Visitor Bureaus (TACVB) library.
1. Need to develop local, all encompassing tourism/city web site
1. Address concerns about ‘branding’
1. Evaluate the efficacy of the current process for developing the city’s marketing plan through the city-appointed local hotel/motel tax board
	Ongoing




May 2007

November 2006
	Teresia Wims, Main Street Board, and Heritage Tourism task force




Goal:	Create and enhance community identity through marketing efforts (continued).

	Actions
	Timeline
	Who’s Responsible?

	Investigate coordination of businesses and attractions to be open during peak visitor times, increase volunteer staffing base.  Increased the volunteer staffing base hugely this past year.  Approach students to be volunteers, church groups, 
	Ongoing but very successful thus far
	John Tutor

	Assess all existing marketing materials for best branding practices and be sure they appeal to a wide variety of groups and interests.
	Ongoing
	James Anderson, J.D. Baumgardner

	
	
	

	
	
	



Possible Partners? 
All tourism entities: FCAA, FCHA, Main Street, Mount Vernon Economic Development Corporation, Franklin County Genealogical Society, Alamo Mission Museum

How will you measure success?
Increased visitation, increased hotel/motel tax revenue, increased sales tax revenue, a downtown restaurant regularly open in the evening hours, a winery/wine bar that sells Texas wines

[bookmark: _Toc142791670][bookmark: _Toc137272021]Estimated funding needed and possible sources?
Nominal, Heritage Trails Partnership Grants (www.thc.state.tx.us/grantsincent/graht.html)

Task force: Heritage Tourism

Goal:	Create forum to showcase local talent.

	Actions
	Timeline
	Who’s Responsible?

	
	Ongoing
	J.D. Baumgardner, John Bradberry

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Possible Partners? 
All tourism entities, local playwright Steve Moore, Franklin County Arts Alliance, Franklin County Historical Association, Mount Vernon Music, Downtown Business Association, Key Club, Mount Vernon Optic-Herald

How will you measure success?
Creation and implementation of schedule of events in various venues, excellent event attendance

Estimated funding needed and possible sources?
Nominal

Task force: Heritage Tourism

Goal:	Increase the number and diversity of active volunteers.

	Actions
	Timeline
	Who’s Responsible?

	Identify and contact diverse groups to inform them of historic preservation efforts throughout the community and invite their participation.
	June 15, 2006
	Education and communication task force via database

	Involve the leadership of local groups by designating a liaison from appropriate groups to attend VIP meetings and by providing consistent updates about the group’s progress and desires.
	June 30, 2006
	Education and Communication task force via database

	Approach schools and youth organizations about involving youth in the planning processes. The following resources can provide guidance on getting youth involved. 
1. Publications from the Institute for Youth, Education & Families at the National League of Cities
www.nlc.org/IYEF/publications%5F%5F%5Fresources
1. Youth VOICES in Community Design Handbook from the Funders Network
www.fundersnetwork.org/usr_doc/Youth_Voices_Handbook.pdf 
	Immediately/Ongoing
	Marsha Romines

	Create database of Lake Cypress Springs residents and encourage them to participate in community processes. Invite them to all VIP functions.

Robert Rosales’ company TLM has been caring for the plaza for the last month and intends to donate time and efforts to maintain it.  Heretofore different groups had adopted different parts of it.  These groups have not been able to do so recently.
	June 15, 2006
	Robert Rosales, 
Education and Communication Task Force.

	
	
	



Possible Partners?
Lake Cypress Springs residents, Mount Vernon schools, local churches, local service clubs, City of Mount Vernon, Franklin County

How will you measure success?
Expanded volunteer base that represents the entire Franklin County population

Estimated funding needed and possible sources?
Nominal

Task force: Education and Communication
Goal:	Improve communication among local economic development groups.

	Actions
	Timeline
	Who’s Responsible?

	Identify all economic development groups within the community and invite them to participate in planning and historic preservation processes.
	June 15, 2006
	Marilyn Elbert, Garry Romines, Teresia Wims, Elease Hubbell, Tom Wilkinsons, Donna DeShaza

	Designate a liaison between the economic development groups and the historic preservation community.
	Ongoing
	Teresia Wims

	Build a comprehensive, county-wide e-mail database for quick, efficient distribution of information.  The basis for this has been completed with updates to be ongoing
	Ongoing
	Education and Communication task force

	
	
	

	
	
	



[bookmark: _Toc142791671][bookmark: _Toc137272022]Possible Partners?
City of Mount Vernon, Franklin County, Mount Vernon EDC

[bookmark: _Toc142791672][bookmark: _Toc137272023]How will you measure success?
Creation of a comprehensive, efficient Franklin County database, increased numbers of active volunteers.

[bookmark: _Toc142791673][bookmark: _Toc137272024]Estimated funding needed and possible sources?
Nominal

Task force: Education and Communication


Goal:	Identify and revitalize significant historic sites.

	Actions
	Timeline
	Who’s Responsible?

	Investigate ways to transform former glove factory into a community asset.
The building is out of the hands of the community enterprise and is being held by the Historic Association.  The idea is that it will be sold to someone who will commit to a sympathetic historic rehabilitation. 
	Completed
	Ken Greer, Joe Brunson

	Use the historic resources survey results to pinpoint additional sites in need of revitalization.  Ongoing—approx. 60 pre-WWII homes have been identified.  Also, downtown buildings from the late 1800s.  Also, historic cemeteries and school sites, community sites.  Genealogist group has a roster of grave sites.
	July 12, 2006
	B. F. Hicks, L. B. Reves

	Research and utilize the Secretary of the Interior’s Standards for the Treatment of Historic Properties (www.cr.nps.gov/hps/tps/standguide/index.htm) and Preservation Briefs (www.cr.nps.gov/hps/tps/briefs/preshom.htm) for guidance in revitalization efforts.
	June 28, 2006
	Betsy Cook

	Create a historic asset database containing detailed information on community properties.  Ongoing.  A question is where to host this database, and how to fund such a database.  Topographic maps will be included.
NTCC—possible partner
	October 1, 2006
	B. F. Hicks, L. B. Reves

	Investigate options for the Mount Vernon Music Headquarters.
	Done—in process of being renovated
	B. F. Hicks, Steve & Carol Harlos, Mark & Ute Miller



Possible Partners?
Mount Vernon Economic Development Corporation, Franklin County Industrial Foundation, private investors, City of Mount Vernon, Franklin County, Preserve America, Texas Commission on the Arts

How will you measure success?
Active use of the glove factory in some manner, raised awareness of other threatened resources

Estimated funding needed and possible sources?
Economic Development Administration grant (www.eda.gov), Robert Oliver with the Chisholm Trail Museum in Cuero (buckaroo@gvtc.com)

Task force: Historic Assets
Goal:	Investigate open land preservation to preserve landscape for future generations.
This goal has been put on the back-burner for now.  

	Actions
	Timeline
	Who’s Responsible?

	Investigate and make recommendations on land trusts.
1. www.nationaltrust.org/legal/easements/index.html 
1. www.texaslandtrusts.org/
1. www.farmland.org
1. www.conservationfund.org
1. www.lta.org
1. www.texasprairie.org
1. www.napa-texas.org
1. http://nature.org/wherewework/northamerica/states/texas
1. www.tpl.org
	July 17, 2006
	Joe Brunson, Lillie Bush-Reves, B.F. Hicks, Will Godwin

	Develop a list of land owners who might be interested in land preservation
	September 2006
	B.F. Hicks, L.B. Reves

	Update information and list of land owners every 5 years
	July of each fifth year
	Lillie Bush-Reves, 
B.F. Hicks, Will Godwin

	450 acres secured on a lease from the Franklin County water district for use as a “west end park/nature preserve.” 
	
	



[bookmark: _Toc142791674][bookmark: _Toc137272025]Possible Partners?
Franklin County, Franklin County Historical Commission, Franklin County Water District, David Benzanson (Natural Area Preservation Association), Texas Parks & Wildlife

[bookmark: _Toc142791675][bookmark: _Toc137272026]How will you measure success?
Having one or more land owners commit to a land preservation program

[bookmark: _Toc142791676][bookmark: _Toc137272027]Estimated funding needed and possible sources?
Nominal

Task force: Historic Assets

Goal:	Investigate night sky preservation.

	Actions
	Timeline
	Who’s Responsible?

	Review or include lighting requirements in all development codes (recessed lighting, sufficient housings, minimized projection, etc.) to ensure appropriate outdoor lighting standards. Research other municipal codes at www.municode.com. Research the City of Plano, Texas’ outdoor lighting ordinance, located at Chapter 6, Article XI of their Code of Ordinances at www.plano.gov. Contact their Environmental Services Department with any questions at 972/941-7143.  
	Completed
	John Tutor, John Stephenson

	Investigate a model lighting ordinance at the web site of the 
International Dark-Sky Association (www.darksky.org). 
Design Guidelines can  incorporate lighting guidelines.
	Done but not adopted

	John Tutor, John Stephenson, Mark Miller

	Explore county regulation of lighting. 
1. Contact the Jeff Davis County judge at 432/426-3968.  
1. Download Fort Bend County’s outdoor lighting ordinance at www.co.fort-bend.tx.us/upload/images/county_clerk/Outdoor%20Lighting%20Ordinance.pdf and contact their clerk at 281/341-8685.
	Completed
June 28, 2006
	John Stephenson, John Tutor

	Contact local merchants, retailers and industries to request revamping their lighting schemes. Lowes and Loves Truckstop will consider this if and when they revamp their lighting
	Done
	Ken Greer, Charles Lowry

	 Publish an educational pamphlet that outlines property owner and developer’s options before development has taken place.  
	
	



[bookmark: _Toc142791677][bookmark: _Toc137272028]Possible Partners?
Lowe’s Home Improvement to revamp structure and parking lighting, National Trust for Historic Preservation, local astronomy groups, Teresia Wims, Stephen F. Austin State University astronomer (contact Will Godwin for name), city of Mount Vernon

[bookmark: _Toc142791678][bookmark: _Toc137272029]How will you measure success?
Adoption and enforcement of appropriate lighting standards, community members’ increased ability to see and explore the night sky

[bookmark: _Toc142791679][bookmark: _Toc137272030]Estimated funding needed and possible sources?
Nominal

Task force: Historic Assets

Goal:	Conduct a historic resources survey to identify historic and cultural sites.
This has already been done.  
	Actions
	Timeline
	Who’s Responsible?

	Contact the Texas Historical Commission History Programs Division at 512/463-5853 or www.thc.state.tx.us/survey/surdefault.htm. 
	Completed
June 28, 2006
	B. F. Hicks

	Research other communities and survey processes for examples.
1. Discover Dallas! A Survey of Dallas’ Historic and Architectural Properties
1. www.preservationdallas.org/new_site/survey/ 
1. Historic Eastside Architectural Survey, Longmont, Colorado
www.ci.longmont.co.us/planning/ldc/survey/ 
2. Guidelines for Local Surveys: A Basis for Preservation Planning
www.cr.nps.gov/nr/publications/bulletins/nrb24/
	Ongoing
	Jean Ann Marshall, Lillie Bush-Reves

	Organize the survey process and solicit volunteers.
	June 28, 2006
	B. F. Hicks, L. B. Reves

	Investigate and determine Geographical Information Systems (GIS) opportunities.
Integrate the survey into the properties database.
	Completed
	Betsy Cook, Jean Ann Marshall

	Conduct updates and review annually.
	July of each year
	B. F. Hicks, L. B. Reves




Goal:	Conduct a historic resources survey to identify historic and cultural sites (continued).

	Actions
	Timeline
	Who’s Responsible?

	Pay particular attention to surveying Works Progress Administration (WPA) sites/locations. Search for WPA resources.  
1. Contact the National Archives for access to WPA records. Visit the WPA records on their web site at www.archives.gov/research/guide-fed-records/groups/069.html#69.3.10. 
1. Contact the City of Dallas to learn more about their Parks-Works Progress Administration Records. Visit their web site at www.ci.dallas.tx.us/cso/archives/FindingGuides/95-043b.html. 
	Completed?
June 28, 2006
	Will Godwin, Betsy Cook

	
	
	

	
	
	

	
	
	



Possible Partners?
City of Mount Vernon, County Historical Commission, Alamo Museum, Mount Vernon High School, Mount Vernon police department, local newspaper and media, Franklin County Genealogical Society, Texas Department of Agriculture (historic farms/farmland), Mount Vernon Music (performing in historic venues, etc.), WPA Sources

How will you measure success?
Completed historic resources survey

Estimated funding needed and possible sources?
$10,000–$20,000 —CLG grant (www.thc.state.tx.us/grantsincent/graclg.html, bratten.thomason@thc.state.tx.us, 
Preservation Service Fund grants of the National Trust for Historic Preservation (817/332-4398 or swro@nthp.org)  

Task force: Historic Assets
Goal:	Record oral histories of Franklin County residents.

	Actions
	Timeline
	Who’s Responsible?

	Download and read Fundamentals of Oral History at www.thc.state.tx.us/publications/guidelines/OralHistory.pdf.

	   Completed 
June 15, 2006
	Darlene Hatcher, Kirleen Heit,
Richard & Linda Barrett,
Martha Hare, Don Easterling, 
Jean Pamplin - Coordinator

	Identify and contact interviewees.
A video recorder and disks has been donated to this project and are available for interviewers.

	June 5, 2006
Ongoing
	Darlene Hatcher, Kirleen Heit,
Richard & Linda Barrett,
Martha Hare, Don Easterling, 
Jean Pamplin - Coordinator

	Organize a collection process and volunteer base.

	June 5, 2006
Ongoing
	Darlene Hatcher, Kirleen Heit,
Richard & Linda Barrett,
Martha Hare, Don Easterling, 
Jean Pamplin - Coordinator

	Transcribe and organize collected histories.
In initial stages
	Ongoing
	Volunteers from above base,
Jean Pamplin & Martha Hare,  Coordinators

	Locate an archive for collected information.
The Genealogical Society is archiving the interviews
	Ongoing
	Franklin County Genealogical Society

	
	
	



[bookmark: _Toc142791680][bookmark: _Toc137272031]Possible Partners?
Franklin County Genealogical Society, veteran organizations, Franklin County Historical Association, Mount Vernon Rotary Club, local churches (Denton Baptist Church, etc.), Alamo Mission Museum, Franklin County Arts Community, Mount Vernon schools

[bookmark: _Toc142791681][bookmark: _Toc137272032]How will you measure success?
Organized and sustained collection process

[bookmark: _Toc142791682][bookmark: _Toc137272033]Estimated funding needed and possible sources?
Volunteers, Genealogical Society, other interested community citizens

Task force: Historic Assets

Goal:	Organize and exhibit the history of Franklin County.

	Actions
	Timeline
	Who’s Responsible?

	Make collected materials readily available to the public for use in displays. Publicize through articles in local newspapers, organization newsletters and posters at locations where materials are stored, libraries, museums, etc..
	Ongoing
	Lillie Bush-Reves, 
Lera Owens, Jean Pamplin,  
Don Easterling, Betsy Cook

	Explore creation of integrated umbrella web site that links to all Franklin County historical sites.
	May 2007
	John Hicks, J.R. Duckworth 

	Contact Dallas Heritage about their collections and display process at www.dallasheritage.net. 
	July 2006
	John Hicks, B.F. Hicks

	Inventory  collections of the Historic Society.  
	Open
	

	Identify a climate-controlled storage facility for the HS collections.
	Open
	

	
	
	



[bookmark: _Toc142791683][bookmark: _Toc137272034]Possible Partners?
Franklin County Historical Association, Franklin County Genealogical Society, local banks, organizations that host related web sites, Mount Vernon Chamber of Commerce, Opticnet, city of Mount Vernon, Teresia Wims

[bookmark: _Toc142791684][bookmark: _Toc137272035]How will you measure success?
Number of displays and/or published articles, creation of umbrella web site

[bookmark: _Toc142791685][bookmark: _Toc137272036]Estimated funding needed and possible sources?
Volunteer, $200-$300 upfront cost, monthly hosting costs

Task force: Historic Assets

